
Maria Zampini is the chief operating officer at University Medical Center. She serves as a highly 

effective healthcare leader with over twenty-five years of experience and an array of skills in 

strategic vision implementation and development, business/financial acumen, recruitment, 

leadership, and performance analysis.  

In her leadership role at UMC, Zampini utilizes her strategic visioning and management skills to 

ensure the hospital has proper operational controls, administrative and reporting procedures and 

people systems in place to effectively grow the organization and operating efficiency. She is 

responsible for all facility renovation and bond construction projects, real estate acquisitions, 

clinic operations, ancillary services (pharmacy, rehabilitation, imaging, and laboratory services), 

perioperative services (operating rooms, endoscopy, and interventional labs), and all support 

services. She successfully completed over $500 million in expansion projects on time and below 

budget and opened several large outpatient healthcare centers. 

 


