
Guidelines for Evaluation of Requests for Graduate Research and Travel Awards

Members of the Research Committee will nominate, by consensus during the first annual meeting, a four to five-member Research and Travel Awards Review Sub-Committee. Membership in the Research and Travel Awards Review Sub-Committee will last for one year starting on the 1st day of September.

The Research and Travel Awards Review Committee will be responsible to make recommendations for the amount of the research and travel that are awarded to each graduate request. In the case of any unresolved dispute about the Research and Travel Awards Review Committee decision, the College of Health Sciences Dean will be the final arbiter for granting the awards. The decisions of the Research and Travel Awards Review Sub-Committee, or the College of Health Sciences Dean are final. 

Any Research and Travel Awards Review Committee member who is the Academic Advisor of a student requesting travel or research support will recuse her or himself from participating in the decision-making process.

Procedures:
NOTE: Requests for awards will be accepted only three times a year: on June15, October 15 and February 15.  

1. A completed original hardcopy of the Application Package (For research or travel) found in the CHS web page (under “About the College”-->“Research Programs”-->”Graduate Students Enhancement Funds”) will be delivered to Ms. Daniela Lerma (HSN Room 368-M) by 5 PM on the 15th of June, October, or February, or on another designated date, if special circumstances warrant it.  If the due date falls during a weekend day, the following Monday will become the due date for the request for funds. Late applications will not be accepted. 

The Chair of the Department, and the main advisor for the thesis or dissertation must sign the front page of the application. The main advisor signature signifies that he or she has read and approved the proposal or abstract and guarantee its scientific merit.

The main advisor is also requested to include a letter of recommendation for the research or travel award that should expresses and explains the student’s ability to carry out the research project and a strong commitment to help the student finish the degree by the proposed completion date.
2. The Research Committee Liaison will review all requests submitted by the 3rd workday from the application due date to make sure all the required documentation has been completed. If not, the application package will be returned to the student. The student should return the revised package to the Chair of the Research Committee by 6th workday from the application due date.
3. An electronic copy of the Application Package will be sent by the Liaison of the Research Committee to the Research and Travel Award Review sub-Committee members by the 7th workday from the application due date.
4. The Research and Travel Award Review sub-Committee members will have 7 days from the date received to review the requests for funding. Recommendations for funding and any comments requesting clarification on some point should be sent in electronic format to the Research Committee Liaison by the 13th workday from the application due date.  All recommendations or requests for clarification sent after the 13th workday will not be included on the award discussions. 
5.The Research Committee Liaison will prepare and send to the student applying for funding a synopsis of the requests for clarification by the 14th workday from the application due date.  The students should send their responses to the Research Committee Liaison in electronic format by the 21st workday from the application due date.  

6. Student’s responses and an individual Award Approval form will be sent to all members of the committee for review and award approval at the latest by the 22nd workday from the application due date.
7. Members of the Research and Travel Award Review sub-Committee will review the responses and will send the Research Committee Liaison a completed Decision Matrix listing their final decision about the award by the 26th day of from the application due date.

8. The Research Committee Liaison will prepare a rank-ordered list of all grants to be awarded and forward the final funding recommendation to all Research and Travel Award Review sub-Committee by the 26th day from the application due date. If any member disagrees with the recommendation, a request for a meeting should be made by the 28th day from the application due date, otherwise the final recommendation will stand.

9. If necessary, the Research Committee Liaison will convene a meeting of all Research and Travel Award Review Committee members during the first week of the following month to solve any disagreements about the final decision. Those members that disagreed with the final recommendation are to be present at this meeting to discuss their objections, if they are not present, the previous decision will stand. The final decision will require a ¾ majority to be approved. There will be no appeals to the decisions of the Research and Travel Award Review Committee 
11. The Research Committee Liaison will notify students of the final decision at the end of the 30th day from the application due date. 

12. Concurrently the College Administrative Officer (CAO) will be informed of the Research and Travel Award Review Committee decision and will contact the awardees to provide them with an account number from which funds can be withdrawn. The Departmental Administrative Assistant of the main Academic Advisor will be responsible for the disbursement of the awarded funds and purchase of equipment or supplies. 

13. The Departmental Administrative Assistant will be responsible to administer and supervise all the grant expenditures with the written approval of the faculty advisor, and will be responsible to informing the College Administrative Officer of the expenditures on a monthly basis. 
NOTE:  The Award Decision Matrix included on the next page will be used by the Committee to evaluate your request. Study it carefully.

Award Decision Matrix

Research Award 

	Student Name
	The advisor letter shows strong commitment to help the student finish the project
	The proposal is clearly written and logical
	The proposed research methodology is appropriate
	The proposed analysis is appropriate
	The research plan timeline is feasible
	The budget is adequate 
	This request should be funded

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Travel Award 

	Student Name
	The faculty letter supports the student’s travel
	The student is the presenting author on the submission
	The networking plan is adequately described
	The requested travel will benefit the student’s career 
	This request should be funded 

	
	
	
	
	
	

	
	
	
	
	
	


Please use a 1- 5 Likert Scale (where 1= Strongly Disagree, 2= Disagree, 3= Neither agree nor disagree, 4= Agree, 5= Strongly Agree) to rank each student in these four areas. The total number of points will be calculated and the student ranked in a decreasing order of confidence.

If you need any clarification from the student for any part of the proposal, please use the “Comments/Request for Clarification” textbox below—the box will expand to accommodate your comments.  Please e-mail the form with comments to joao@utep.edu by the 13th day of the month. Student’s responses will be sent to all members of the committee for review and award decision at the latest by the 22nd day of the month.

Comments/ Requests for Clarification:

_____________________________________________________________   

 ___________

Name of the Committee Member 
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