Networking plan

The main reason for requesting a network plan is for the student to have a clear idea of what she or he wants to accomplish during a conference that is going to further his/her career, and create future placement opportunities.

I suggest that an “elevator speech” be developed by the student to deliver when during the conference, or at UTEP, he or she meets a faculty member, another student, or an officer from a funding agency (who may help with a summer or post-doctoral position). This elevator speech is used when the student is asked ; “What have you been working on”, or “What are your research interests.”
What is an ELEVATOR SPEECH?

An ELEVATOR SPEECH is a quick, brief synopsis of your research interests designed to communicate a powerful, MEMORABLE, understanding of your present research; WHAT you are  attempting to accomplish in the future, and key MEMORABLE strategies/approaches/activities (the HOW) that you are employing to reach your important intents in your area/discipline.  

The name "ELEVATOR SPEECH" reflects the idea that it should be possible to deliver it in the time span of an elevator ride, or approximately thirty seconds to one minute. 

The idea of the ELEVATOR SPEECH is to have a prepared presentation that grabs attention and says a lot in a few words.  It should be prepared and practiced so that when an anticipated or unanticipated encounter with a faculty member, policy maker, or person in a position of authority (that may help you in accomplishing your goals, you are ready with the key points you want that individual to carry away.
It should be memorable, so include a “compelling ‘hook,’ an intriguing aspect that will engage the listener” and prompt her/him to ask questions about your plans/research interests, etc.

It should sound effortless, conversational, and natural.  So, practice it 
It should NOT leave listeners asking “so what?” to themselves. Make it relevant .
(See suggestions on the next pages)
The following are suggestions on the organization of the plan, use your own words and strategies. Armed with a good networking plan the student  will have a much better experience at any conference

Networking Plan   for <Student Name>

< Department Name> 


Dear Graduate Student Research and Travel Committee,

#1
I have been accepted to present a poster at < complete title of the conference > to be held in <City, State> during <conference dates>. 

At the conference, I will…<deliver a podium presentation / present a poster> titled, < name of presentation or poster> and will have the opportunity to meet other researchers  working on <describe briefly your research filed>.
During the conference I plan to… <list what will you be doing to meet other researchers in your field – poster presentations are a good place to network—and the type of information you will be gathering to help your  present and future research, and to investigate  possible post graduate opportunities for continuing education or employment. 

In most conferences universities/ federal and state agencies have information tables. Also there are an interview booths where universities officials will discuss openings for faculty and post doctoral positions. Be specific in your descriptions>. 

I will also be  attending …< list presentations, workshops, panels you will be attending based on the conference agenda – found in the  preliminary program at the conference webpage. This will help you maximize your networking at the conference>
I plan to attend the conference  evening social event to …<explain how you plan to network at this event, or any other gathering that you may be interesting in attending –look at the preliminary program at the conference webpage for these opportunities> 
I also plan to meet …..<name some of the established or upcoming researchers in your chosen research field that you plan to meet — your main advisor can put you in contact with some of their collaborators and even contact them before hand and the reason you should try to meet them.  Your advisor would probably know the names of important contacts at funding agencies and foundations which may be helpful for future research opportunities> 

 #2
This letter is to inform you of the networking plan I plan to use while attending  the <conference name>. One of the networking strategies I will use at conference will be to present my research poster. I will greet every individual that showed interest in my poster by stating my name, my university, the purpose of my research, detailing my study design, and findings. This strategy will be  effective towards achieving my goal of meeting faculty members and students from various doctoral programs across the <state? County?>.

I will try to meet faculty members such as XXXXXX, Ph.D. (California  State University ‑ Fresno), John XXXXX, Ph.D. (UCSD), xxxxx, Ph.D. (University of Maryland), and xxxxx Ph.D. (University of North Texas). Furthermore, the practice that I received from presenting my poster prior to judging will most likely contributed toward the competition for the best  student research poster presentations (Master's level). In addition to presenting a poster, I will also volunteer for some tasks with  the conference organizers so that I’ll be in contact with more faculty members and those in the Association executive committee. Lastly, my thesis advisor (xxxxxx) promised to introduce me to faculty members from Universities I am interested in attending to pursue my Ph.D. 

My networking plan, will consist of three strategies: presenting a poster, volunteering, and networking through my thesis advisor, will increase the chances of my goal of becoming accepted into a doctoral program within the state of Texas.

# 3
I am applying for the travel award from the graduate enhancement funds, because I have been accepted to present a poster at the <conference name and location > during <dates>. At the conference, I will not only have the opportunity to share my research entitled: XXXXXXXX", but will also have the opportunity to meet with other professionals working in the field of XXXXX and XXXX  disease risk in <study population>.

During my attendance to the conference I plan to visit the poster sessions related to XXXX, XXXX, XXX when the authors are present, so I can meet colleagues presenting research in my field. At this time, I will be able to learn more about their work and share ideas about future research and postdoctoral opportunities. I am also looking forward to attending symposiums such as: "<list a number of symposia that are related to the student research field from the conference preliminary schedule . These symposiums will provide me with information on the latest research, and a chance to discuss my questions with the presenters during and following the sessions.

In addition, I plan to attend the xxxx evening social event, which is a perfect networking occasion where I can meet other doctoral students, junior faculty, and established faculty in my field. Also, as Dr. XXXX, my advisor,  suggested, I plan to attend the presentations of XXX, Assistant Professor at XXXX University, whose research focuses on xxxxxx, of XX, Assistant Professor at XXXX University, whose research focuses on xxxxxx <list presentations that student are interested in attending> This could be an excellent opportunity to learn more about his work and research, as well of possible future postdoctoral opportunities.

My thesis advisor (xxxxxx) promised to introduce me to XXXXX, XXXXX, and XXXXX faculty members at XXX , XXXX, XXX Universites where I may search for a faculty or a post-doctoral position.

I believe this will be a great experience for me to learn more about research dissemination and, of course, a great opportunity to meet and network with other professionals, as well as doctoral students, working in the same field.

