
Connecting the dots



Planning the Retreat
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Staff preparation

Provide agenda

Provide guidelines

Materials/items to take

Set the agenda

Find a location

Schedule a mandatory retreat date



Agenda
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8:00 Welcome & Expectations 

Overview of Assessment Inventory

8:30 – 9:15 Presentation 1:  Workshops (Claudia)

9:15 – 10:00   Presentation 2:  PCA rubric (Moises)

10:00 – 11:00  Presentation 3:  Interviews – Employers & Students (Craig/Jeannett)

Information Tables – Employers (Craig/Jeannett)

11:00 – 12:00 Presentation 4:  Internship Program – Employers & Students (Nick/Gris)

12:00 – 1:00 Lunch

1:15 – 2:00 Presentation 5:  Resource Center – Student Responses (Moises/June)

2:00 – 2:30 Presentation 6:  Etiquette Dinner (Grace)

2:30 – 3:45 Presentation 7:  Career Fairs (all job fair coordinators 15 min. ea.)

3:45 – 4:45 Effectiveness as a Department – Telling our story

4:45 Wrap-up



Presentations
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• Findings or Conclusions

• 3-year Comparison

Report of Previous Year

• Learning Outcomes

• Instrument used

Program Review



Learning Outcomes Template and Checklist

As a result of students participating in ____________________ they will be able to ____________________________

Program

Is the outcome 
meaningful?
(How does it 
support the 
department's 
mission/goal)

Is the outcome 
managable?
(What is 
needed to 
foster the 
acheivement 
of the 
outcome)

Is the outcome 
measurable?
(How will you 
know if the 
outcome is 
achieved?)

Does the 
outcome 
describe what 
the program 
intends for 
students to 
know, think, or 
do?

Is the outcome 
detailed and 
specific?

Is the outcome 
a result of 
learning?

How will the 
student learn the 
desired outcome?

Can the 
outcome be 
used to make 
decisions on 
how to improve 
the program?

What should be added to our story 
from this topic? NOTES

















Effectiveness as a 

Department – Telling our story
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• Did the comparative data tell us anything

• Was there growth in student learning

• Discussed alignment with the UTEP Edge & UTEP’s mission

KEY POINTS

• Points of interest

• Substantial impact/effectiveness

• Sharing the information 

OUR STORY



Wrap-up
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DEADLINES

• Update assessments in Campus Labs

• Implement changes

ACTION PLAN




