The University of Texas at El Paso
College of Health Sciences

Guidelines for Post-tenure Review of Tenured Faculty

This document adheres to the UT System policies as well as the UTEP Handbook of Operating Procedures (HoOP).
Faculty should consult the HoOP for more information.
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Definitions

Purpose of Evaluation. The Board of Regents supports a system of periodic evaluation of all tenured faculty. Periodic
evaluation is intended to enhance and protect, not diminish, the important guarantees of tenure and academic freedom.
The purpose of periodic evaluation is to provide guidance for continuing and meaningful faculty development; to assist
faculty to enhance professional skills and goals; to refocus academic and professional efforts, when appropriate; and to
assure that faculty members are meeting their responsibilities to the University and the State of Texas. The Board is
pledged to regular monitoring of this system to make sure that it is serving its intended purposes and does not in any
way threaten tenure as a concept and practice. In implementing the plan, institutions shall maintain an appropriate
balance of emphasis on teaching, research, service, and other duties of faculty.

Scheduled Reviews. Tenured faculty members will undergo a comprehensive periodic evaluation no less than every six
(6) years. This evaluation may be combined with the sixth annual review of the faculty member.

Departmental Tenured Faculty Review Committee. The comprehensive periodic evaluation will be carried out at the
level of the faculty member’s department (or equivalent unit) by a committee of tenured faculty, elected by the voting
members of the departmental faculty. The Chair of the Departmental Tenured Faculty Review Committee will be elected
by the committee members.

Tenured Faculty Peer Review Committee. If the faculty member, the department chair (or equivalent) requests, or if
and when the Dean determines the comprehensive periodic evaluation is unsatisfactory and that more intensive review
of a faculty member is needed, then the Dean, in consultation with the tenured faculty in his or her college, will appoint
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an individual Tenured Faculty Peer Review Committee. The Peer Review Committee members will be representative of
the college or school and will be appointed on the basis of their objectivity and academic strength. In all colleges or
schools, committees appointed to perform a more intensive review will be comprised only of faculty of the same or
higher rank as the faculty member being reviewed. Each committee will elect its chair.

Timeline

Notify digitalmeasures@utep.edu

- July 17
of committee members ay
R . Faculty deadline for Submitting all PTR" materials to
Faculty PTR initial submission Sept 17 y g . .
Departmental Tenured Faculty Review Committee
Departmental Tenured Faculty Departmental Tenured Faculty Review Committee
Review Committee completes Sept 29" deadline for submitting Review to Faculty member and
review and recommendation Department Chair
Faculty review and Oct &' Faculty deadline to request a more comprehensive review
recommendation (step automatically moved forward to Chair)
. . Department Chair deadline to recommend a more
Department Chair review and o . . .
. 1 Oct 13 comprehensive review (step automatically moved forward
recommendation
to Dean)
. Dean deadline to review and start more comprehensive
Dean review and " . .
. 2 Oct 27 review and move step to Tenure Faculty Peer Review
recommendation . .
Committee (If applicable)
Tenured Faculty Peer Review 3 Nov 17" Tenured Faculty Peer Review Committee completes
Committee (if applicable) review (If applicable)
Department Chair n Department Chair acknowledgement deadline (step
1 Nov 24 .
acknowledgement automatically moved forward to Dean)
Dean deadline for submitting final PTR review to Provost
Dean acknowledgement 1 Dec 1’ &

Office

*PTR = Post-tenure Review
"If deadline falls on a weekend/holiday, new deadline becomes the last working day preceding the weekend/holiday.

Materials for Submission

NOTE: The materials below will be uploaded to Digital Measures for the review process.

1. Curriculum vitae or résumé
Summary statement of professional accomplishments from review period
Previous annual performance evaluations from review period, provided by Department Chair
Teaching evaluations from review period
Faculty member may provide:
a. Statement of professional goals
b. Proposed professional development plan
c. Any other additional materials the faculty member deems appropriate
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Post-tenure Review Report

The appended report form has been used in the past to guide each step of the review process. However, now the PTR
process occurs in Digital Measures in a similar fashion to annual performance reviews.
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The University of Texas at El Paso
Post-Tenure Review Report

Faculty Member: Department:

Evaluation Result Committee Votes

Click here to enter text. Teaching:

O exceeds expectations

O meets expectations

O does not meet expectations
O unsatisfactory

Research:

O exceeds expectations

O meets expectations

O does not meet expectations
O unsatisfactory

Service:

O exceeds expectations

O meets expectations

O does not meet expectations
O unsatisfactory

Post Tenure Review Committee Membership:

Click here to enter text.

(O concur ) do not concur

Chair’'s Signature Date
Chair's Comments:

O concur  (do not concur

Dean’s Signature Date
Dean’s Comments

*Attach improvement plan with timetable for any faculty member determined “does not meet expectations” or “unsatisfactory”

Post Tenure Review Report
Provost’s Office contact: H. Daudistel/C.M. Gonzalez



UTEP Handbook of Operating Procedures (HoOP)

Section Il Academic Affairs

Chapter 4 Academic Policies and Faculty Personnel Matters

4.4 Appointment, Promotion, Tenure, and Termination

4.4.8 Evaluation of Tenured Faculty Members
4.4.8.2 Comprehensive Periodic Evaluation

4.4.8.2.1 Scheduled Reviews. Tenured faculty members will undergo a comprehensive periodic evaluation no less
than every six (6) years. This evaluation may be combined with the sixth annual review of the faculty member. The
evaluation may not be waived for any tenured faculty member but may be deferred when the review period coincides
with approved leave, comprehensive review for tenure, promotion, or appointment to an endowed position. No
deferral of the comprehensive periodic evaluation of an active faculty member may extend beyond one year from the
scheduled review. Notwithstanding the schedule for comprehensive periodic evaluation, a faculty member who has an
unsatisfactory annual evaluation may be subject to further review and/or appropriate administrative action.

4.4.8.2.2 Review Categories. Each faculty member being reviewed will be placed in one of the following categories: a.
exceeds expectations; b. meets expectations (satisfactory); c. does not meet expectations; or d. unsatisfactory.

4.4.8.2.3 Responsibilities Reviewed. The evaluation will be based on the faculty member’s professional responsibilities
in teaching, scholarship, research, creative activities, service, and administration with consideration to the time
devoted to each.

4.4.8.2.4 Notice of Evaluation. Reasonable individual notice of at least six months of intent to conduct a
comprehensive periodic evaluation will be provided by the Department Chair (or equivalent administrator in non-
departmental academic units). The evaluation will normally occur at the time of the annual review process.

4.4.8.2.5 Material Submitted. At the time of notification of the evaluation, the Department Chair will give the faculty
member a copy of previous annual merit reports for the review period. The faculty member being evaluated will
submit a résumé, including a summary statement of professional accomplishments, previous annual reports for the
evaluation period, and teaching evaluations. The faculty member may provide a statement of professional goals, a
proposed professional development plan, and any other additional materials the faculty member deems appropriate.

4.4.8.2.6 Departmental Tenured Faculty Review Committee. The comprehensive periodic evaluation will be carried
out at the level of the faculty member’s department (or equivalent unit) by a committee of tenured faculty, elected by
the voting members of the departmental faculty. The Chair of the Departmental Tenured Faculty Review Committee
will be elected by the committee members.

4.4.8.2.7 Review of Evaluation. Evaluation will include review of the current résumé, evaluations of teaching for the
review period (including student evaluations and other supporting evidence provided by the faculty member), annual
reports for the review period, and all materials submitted by the faculty member. Upon the request of a faculty
member under review, that individual will be provided with the opportunity to meet with the review committee.

4.4.8.2.8 Communication of Tenured Faculty Review Committee Results. The committee chair will communicate the
committee’s evaluation results in writing to the faculty member and to the Department Chair. The Department Chair
will provide the evaluation results to the Dean for review and appropriate action. In addition, the evaluation results
will be reported by the Dean to the Provost, who will provide the results to the President. If the comprehensive
periodic evaluation result is satisfactory, no further action will be taken.

4.4.8.2.9 Tenured Faculty Peer Review Committee. If the faculty member, the department chair (or equivalent)
requests, or if and when the Dean determines the comprehensive periodic evaluation is unsatisfactory and that more
intensive review of a faculty member is needed, then the Dean, in consultation with the tenured faculty in his or her
college, will appoint an Individual-Tenured Faculty Peer Review Committee. The peer review committee members will
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be representative of the college or school and will be appointed on the basis of their objectivity and academic
strength. In all colleges or schools, committees appointed to perform a more intensive review will be comprised only
of faculty of the same or higher rank as the faculty member being reviewed. Each committee will elect its chair. The
committee may request additional relevant information from the faculty member under review including reviews
external to the University from scholars in the discipline. The faculty member under review may also submit additional
materials. Upon the request of the faculty member under review, that individual will be provided an opportunity to
meet with the peer review committee. The peer review committee will report its findings within six months of its
constitution.

4.4.8.2.10 Communication of Tenured Faculty Peer Review Committee Results. Peer review evaluation results will be
communicated in writing to the faculty member and to the Department Chair, the Dean, the Provost, and the
President for review and appropriate action.

4.4.8.2.10.1 In cases where the faculty member’s performance is found satisfactory by the peer review committee,
no further action is required. In this case, the peer review evaluation may be used to determine salary
recommendations, nomination for awards, or other forms of performance recognition.

4.4.8.2.10.2 For individuals whose performance indicates they would benefit from additional institutional support,
the evaluation may be used to provide such support, the evaluation may be used to provide such (e.g., teaching
effectiveness assistance, counseling, or mentoring in research issues/service expectations).

4.4.8.2.10.3 For individuals found to be performing unsatisfactorily, review to determine if good cause exists for
termination under the Board of Regents’ Rules and Regulations may be considered. All proceedings for termination
of tenured faculty on the basis of periodic performance evaluation shall be only for incompetency, neglect of duty,
or other good cause shown and must be conducted in accordance with the due process procedures of the Regents’
Rules and Regulations Rule 31008, including an opportunity for referral of the matter to alternative dispute
resolution. Such proceedings must also include a list of specific charges by the President and an opportunity for a
hearing before a faculty tribunal. In all such cases, the burden of proof shall be on the institution, and the rights of a
faculty member to due process and academic freedom shall be protected.

4.4.8.3 Nothing in this institutional evaluation policy, or its interpretation, will be interpreted or applied to infringe on
the tenure system, academic freedom, due process, or other protected rights nor to establish new term-tenure systems
or to require faculty members to re-establish their credentials for tenure.
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