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Engine	Logistics

§ Jose	Garza	and	Lorenzo	Diaz.
§ Austin	Tx.
§ Delivery	services
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What	is	Amazon	
DSP	/	
Requirements

Deliver	Service	Partner
§ Costumer	Happy
§ Fast	delivery	(same	day)
§ Logistic	network

Requirements
§ Met	the	given	load	time
§ Follow	driving	standards
§ Deliver	on	time
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Problem	Statement
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• Reduce	Infractions
• Maximize	Profit
• Improve	performance

DAU5 Distribution 
Center 



Voice	of	the	customer

§ Engine	logistics
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MEASURE
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VS



Individual	Report	(example	week	5	in	2021)
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Scorecard
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Safe	
Driving	

FICO	Score
• Seatbelt	
• Speeding	
• Distraction	
• Hard	cornering	
• Hard	braking	
• Backing
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Distractions	
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Stop	Violation	Errors	Detected		
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Seatbelt Off Rate

Row Labels Min Max Average of Seatbelt Off Rate
Fair 87 297 154.125
Fantastic 0 62 21.66666667
Great 53 88 72.5
Grand Total 0 297 98.84210526

Row Labels Min Max Average of Seatbelt Off Rate
Fair 101 419 213.6923077
Great 57 91 72
Grand Total 57 419 159.7142857
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Speeding Events

Row Labels Min Max Average Speeding Event Rate
Fair 19 44 33.16666667
Fantastic 2 7 4.5
Great 11 33 18.71428571
Poor 52 64 57.6
Grand Total 2 64 31.35

Row Labels Min Max Average Speeding Event Rate
Fair 38 38 38
Fantastic 0 10 3.7
Great 10 32 18.625
Grand Total 0 38 11.78947368

16



Distractions Rate

Row Labels Min Max Average of Distractions
Fair 56 87 72.5
Fantastic 1 9 3.833333333
Great 14 34 24
poor 161 384 309.6666667
(blank)
Grand Total 1 384 75.35

Row Labels Min Max Average Distractions Rate
Fair 50 50 50
Fantastic 0 9 3.6
great 16 46 32.6
Poor 40 384 243.375
Grand Total 0 384 114.6315789
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2021	
Standing
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ROW LABELS

COUNT OF 
OVERALL 
STANDING

Fantastic 22

Fantastic Plus 9

Great 20

Grand Total 51



Packets	Delivered	

§ Year	2021
2,976,174

§ Expected	Increase	of	33%
3,958,311
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Packet	
Volume	
Detailed
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Overall 
Avg

Fantastic 
Avg  

Fantastic 
Plus Avg

Package 
Averages 58356 58525 48930

Package 
Averages 
with 33% 77614 77838 65077



Bonus	Profit	Analysis
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Increase	and	Improvement	

Number	of	Packages	
Delivered	2021 Bonus	Received	2021	

Number	Packets	with	an	
Increase	of	33% 10%-2	Wks.	 25%- 5	Wks	 35%- 7	Wks.

2,976,174	 $																	160,371.67	 3,958,311	 $												226,630.74	 $												241,804.48	 $															255,116.17	



Next	Steps	
|Analyze|

Potential	Solutions	
§ Training
§ Applications
§ Standardization	of	compliance	officer
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Budget	Availability	

• Expected,	increase	in	packets	and	
performance	(2022)
• Profit:	$66,259

• Application	cost	$9/employee
• Average	number	of	employees:	78
• Total	Cost,	$8,424

• Expected	Profit	Return
• 1.53	Months	
• 7.87	Times/Year
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Application	Implementation
§ Contact	HERA.
§ Get	data	for	HERA.
§ Export	data	to	HERA	and	learn	app	functions.
§ HERA	training for	managers.
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Implementation	
Continued
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§ Coaching	(what	to improve)
§ Types	of	Infraction	Metrics	

New	Strategies



Implementation	
Continuation
§ Determine	Bonus/Reward	
System

§ Learning	Curve;	2	weeks
§ Launch
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Conclusion
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Other	Perspectives	
§ Number	of	routes
§ Packages	being	delivered
§ Delivery	Location



Conclusion	
Continuation
Conduct	Sustainable	Analysis
§ First	month	every	week.
§ Next	five	months biweekly.
§ Rest	of	the	year	every month.
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Conclusion	
Continuation

Sustainable	question
§ Application	Expense	
§ Application	performance	
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