
5-FORCE 
ANALYSIS
This a technique to evaluate the external 
business environment of an operation or 
business. Participants will practice this tool to 
understand the supply chain of a product or 
service, identify external elements influencing 
an organization’s competitive strategy and 
determine market attractiveness.

We work with you to 
achieve dramatic 

results.

We are passionate about creating strong partnerships 
with our customers. This is our main differentiator 

and the reason why our customers prefer us. We get 
directly involved from the training stages all the way 

to planning and implementing specific continuous 
improvement projects.

Get in touch!
(915) 747- TMAC (8622) 
tmac@utep.edu 
tmac.utep.edu

University of Texas at El Paso 
College of Engineering 
500 West University Avenue
El Paso, TX 79968

Insert date here 
Insert time here

INSTRUCTOR:

Insert Instructor Name 
Short Bio on Instructor 

The Texas Manufacturing Assistance Center (TMAC) accelerates the profitable growth of manufacturers by implementing methods, innovation, 
technology and best practices to develop and improve products, processes and people. TMAC South Texas operates out of the University of Texas 
Rio Grande Valley College of Engineering. TMAC is an affiliate of the Manufacturing Extension Partnership (MEP) program of the National Institute of 

Standards and Technology (NIST).




