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ISO 14001:2015
Environmental Management System:
Implementation & Internal Auditor

Course description: ISO 14001:2015 detects and reduces waste in resources and
processes, and statistics show immediate return on investment and savings.

Compliance to this EMS assists companies with their compliance issues at local, state
and national levels. Aspects (the things within a company that could impact the
environment) are identified and prioritized and action plans developed to eliminate or
reduce them.

Topics Include: Objectives:
e Meeting the requirements of ISO e Minimize defects and inefficiencies
¢ Understanding basic auditing caused by variance
principles ¢ Reduce the number and scope of
e Seeking objective/audit evidence customer surveys
through documentation e Focus effort on continuous
e Ground rules for auditors improvement and prevention instead
¢ Planning ahead for an effective of reaction
audit e Encourage management prioritization
e Performing an internal audit of process changes
e Reporting audit results e Achieve consistency throughout the
¢ Closing out corrective actions company
e Exercises/Role-plays e Improve supplier and customer

communication
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Take the first step to a more successful future!
Contact TMAC today for your free mini-assessment.
For more information Call (915) 747-TMAC (8622) Office e or Email
us at tmac@utep.edu




