University of Texas at El Paso
FACULTY SENATE Meeting
Tuesday, February 11, 2025, 1:30 pm to 3:00 pm
Blumberg Auditorium, University Library

Minutes, approved

Call to Order - Bruce Cushing, Faculty Senate President

Determination of a Quorum and the seating of Alternates - Jose Herrera, Parliamentarian

1
2
3.  Consent Agenda - Nigel Ward, Approval of Senate Minutes from December 3
4

. Acceptance or Modification of the Agenda The non-standard order of business
proposed on the agenda, done for the purpose of addressing the “front burner issues” first, was
accepted.

5.  Report on FS retreat - Bruce Cushing. 1. A major topic at the retreat was discussion
involving “shared governance” in general and as practiced at UTEP, especially regarding the
role of the Faculty Senate. Examples of themes that emerged and issues raised include:
communication should be both up and down; committees may feel isolated; bylaws are at
times ignored; reactive versus proactive styles; more inclusion for non-tenure-track faculty,
among many others. 2. Potential bylaws changes were discussed at the retreat, and a concrete
proposal is likely to be made to the Senate soon. 3. Other topics were also covered. 4. There
will be follow-ups on various action items.

6.  Faculty Advisory Committee (FAC) meeting update - Paul Carrola. The system-
level administration had a greater presence and involvement than often in the past.
Information was shared about the legislature’s likely objectives for this session that may affect
the UT System. The Chancellor shared results of a survey of public opinion in Texas
regarding universities; top (mis)perceptions included rising costs and students being penalized
for expressing personal views.

Aside: Cushing announced that an ad hoc Faculty Grievance committee will be formed and
asked those interested in serving to contact him.

7. Discussion of Federal and Texas Initiatives AVPRI Marc Cox introduced the new
AVPRI-AI Salamah Salamah, as a key person in monitoring federal funding issues. Cox’s
overall message was, in short, “Nothing has happened or changed for UTEP”. Further: We
should be careful not to overreact. We should be careful about how we communicate. Some
faculty at UTEP have received individual letters, all from one agency, asking them to stop
DEI efforts on a grant. We can see this as encouraging, in that it was not the case that entire
grants were pulled. Individual Principal Investigators are requested to continue with business
as usual. If they receive specific communications from funders, they are requested to share
them with their Research Administrator at R&I. Marc expressed optimism that “we will get
through this”. In response to a question about the likely potential impact for one specific



grant, Marc expressed that “we just have to wait and see”. He declined to make predictions in
general.

In response to a question regarding bills being considered by the Texas Legislature, Provost
Wiebe briefly explained the current situation, early as it is in the legislative session.

Marc and John both expressed that a first concern is always when some research funding
modification is imposed, how it will affect the student employees and other employees and
what can be done to mitigate.

6.  Reports of Standing or Special Committees

A. Committee on Committees (Kao): new members on various committees. All
approved by voice vote.

B. President (Cushing): new Executive Committee member, Craig Field, for Liberal Arts.
Approved by about 80% by a mixed electronic and paper vote.

C. Undergraduate Curriculum Committee (Friedman): 5 proposals. Rip Langford noted
that the rationale paragraph for the BA-Computer Science/BSED did not explicitly
give the reason. Olga Koshaleva from Education explained the context and the intent
of the proposal. All proposals were approved by voice vote, with one nay.

7. Executive Session (2:30)

8. Adjournment

NOTE because of Spring Break next meeting: March 18", 1:30 to 3:00 pm, in the Blumberg



