
MLS 5315: Organizational Theory 

Instructor: William G. Weaver, J.D., Ph.D. 
Email: wweaver@utep.edu 
Phone: (915) 747-8867 

Course Materials: 

 
 
Texts may be ordered from pretty much any source and any edition of Morgan's text will work. 
Please make certain the source has the book currently in stock. Also, order as far in advance as 
feasible as texts can take some time for delivery. 
 
This book can be obtained on the internet, or contact the UTEP bookstore (915-747-5594) to 
order a copy. You can also purchase 
it online at www.powells.com, www.alibris.com, www.amazon.com or  
www.barnesandnoble.com. 
 
Introduction 

This course investigates a most common human activity — the desire of everyone to get 
everything they desire. When we do that stuff by ourselves it is called "ambition," "self-
centeredness," "ruthlessness," or even "criminal." When we do these things in groups we 
sometimes call it "politics," when we do them with the support of the state it is frequently 
called "law," and when we do them in service of private wealth it is called "business." At 
the end of this course you will have acquired a set of tools that will allow you to evaluate 
organizations and their activities from various perspectives. It is my hope that these tools 
will allow you to become better employees and managers and that they will help you 
negotiate the challenges associated with surviving in organizations. 

 
Grading 

There will be three examinations and you must post at least three substantive remarks per 
week in response to discussion questions for a total of no less than nine posts for the 

Morgan, Gareth et al., Images of Organization  
 
Sage Publications 
 
ISBN:0-7619-0631-2 hardcover 
 
ISBN:0-7619-0632-0 paperback 
 
Selected Readings 
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course. There are three modules to this online course and an examination will be given at 
the end of each module. There are 400 possible points in the class: 100 points for each 
examination and 100 points for discussion posts. 
  
FINL GRADES ARE AWARDED AS FOLLOWS: 
  
360-400 points= A 
320-359 points= B 
280-319 points= C 
240-279 points=D 
Less than 240= F 
  
Late examinations, assignments, or discussion posts will not be accepted. 

 
Conduct 

You may disagree strongly with what I or your fellow students say, and you are free, and 
encouraged, to voice that disagreement, but you must treat others with respect at all 
times. Argument and confrontation are OK, but personal insult, trolling, and rudeness 
will not be tolerated. 

 
Readings 

The readings for this course are diverse, and it is in your interest to keep up with the 
assignments. We will look at organizational theory through the lens of axioms, features 
of organizations that remain stable across cultures and time. When organizations reach a 
certain size, they exhibit the axioms discussed in the class. Each of the three modules in 
this course will address various, and we will investigate these axioms through the main 
text and articles that will hopefully illuminate how each axiom plays out in an 
organizational setting. Gareth Morgan's Images of Organization to ground us in each 
module. Except for the Morgan book, all readings, exercises, and discussions of the 
axioms are online. 

 
Americans with Disabilities Act 

The University and its employees are required under the ADA to make reasonable 
accommodation for many types of disabilities. I am thoroughly committed to the ADA 
and the reasoning that brought it into law. If you believe you have a disability or if you 
already have a documented disability you must 1) Contact me as soon as possible, but 
well before the first examination, and explain what your disability is and what sorts of 
accommodation you will need, 2) Notify and consult with the Center for Accommodation 
and Support Services as soon as possible (915-747-5148; Union East, Room 106). 

 
Other Civil Rights Matters 

I will maintain a class environment that conforms to all requirements found in the various 
applicable state and federal civil rights and criminal statutes. Specifically, we will 
maintain an environment free from sexual harassment, discrimination based on protected 
characteristics, and threats of violence or crime. This does not mean that you cannot hold 
and express, even vehemently, controversial or unpopular opinions. Indeed, the First 



Amendment protects us in the unpopular opinions we hold, otherwise it would be a 
useless gesture. But all members of the class should feel equally safe and able to express 
their opinions. 
  

Academic Dishonesty 
I am required to report to the Dean of Students instances where I reasonably believe a 
student has cheated on an examination or engaged in plagiarism. I will adhere to Indiana 
University at Bloomington's definition of plagiarism in judging whether or not a violation 
may have taken place.  That definition reads: 
  
"Plagiarism is defined as presenting someone else's work, including the work of other 
students, as one's own. Any ideas or materials taken from another source for either 
written or oral use must be fully acknowledged, unless the information is common 
knowledge. What is considered "common knowledge" may differ from course to course. 
  
A student must not adopt or reproduce ideas, opinions, theories, formulas, graphics, or 
pictures of another person without acknowledgment. 
A student must give credit to the originality of others and acknowledge an indebtedness 
whenever:1. Directly quoting another person's actual words, whether oral or written; 
2. Using another person's ideas, opinions, or theories; 
3. Paraphrasing the words, ideas, opinions, or theories of others, whether oral or written; 
4. Borrowing facts, statistics, or illustrative material; or5. Offering materials assembled 
or collected by others in the form of projects or collections without acknowledgment." 

I am required to report to the Dean of Students instances where I reasonably believe a 
student has plagiarized material for an assignment, examination, or paper. 

Withdrawals and Drops 

I reserve the right to drop students from the course for lack of participation or failure to complete 
assignments. I should point out, though, that I am not required to drop a student for failure 
to participate and that it is the student's duty to initiate a course drop if he or she is unable 
to complete the course as prescribed. Failure to initiate a drop may result in an "F" grade 
for the course for failure to complete the assigned examinations or other requirements. 

Discussion 
Each student must post at least three discussion responses of substance per week for a 
total of no less than nine thoughtful uploads or posts during the course. Work off of the 
"Discussion Items" section for each lesson when composing your posts. 
  

Extra Credit 
You may earn up to 40 extra points added to your final grade (e.g. if you have 340 points 
at the end of the course (a "B") and achieve another 20 points on extra credit, your final 
grade will be an "A").  The extra credit is a 1250 word paper applying an analysis using 
principles and materials covered in this course concerning the article "State and Criminal 
Tribes in Colonial Punjab" by Andrew Major. The extra credit must be turned in by close 



of business (5:00pm Central Time) on the last day of class. Late submissions will not be 
accepted.  The extra credit article may be found on the "Learning Modules" page. 
  
Computer Software Requirements 

• Adobe® Reader® is free software that allows everyone from business 
professionals to home users to easily and reliably view, print, and search PDF 
files using a variety of platforms and devices. 

• Microsoft Office ® - This product is available at the UTEP Bookstore for about 
$15.00. 

• Email tool with file attachment capability. Please use your UTEP email account. 
o If you do not have a UTEP e-mail account, please get one immediately. 

Here is how: 
 Go to http://newaccount.utep.edu. 
 Create your account (remember that your date of birth is in the 

form mm/dd/yyyy: two digits for the month, then day, then year). 
 After you create your account, you must wait 48 hours, then go 

back to the site and click on "Check on existing account." Enter 
your UTEP Student ID Number (e.g. 80XXXXXX) and date of 
birth, and you will get your login name and password. Please let 
one of us know if you have any difficulty. You may also call the 
UTEP HELP desk at 1.915.747.5257. 

 The HELP desk hours are given below: 

Mon-Fri 7:00am - 8:00pm (Mountain Time) 
SAT 9:00am - 1:00pm (Mountain Time) 
SUN CLOSED 

• Adobe ® Flash ® Player is free and can allow for viewing of rich media, such as 
video or audio, within the course. 

Technical Support 
The University of Texas at El Paso offers complete technical information and help desk 
support at: http://issweb.utep.edu/techsupport/. 
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