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Introduction

On behalf of The University of Texas at EI Paso’s Master of Public Administration Program I want to
extend my personal welcome to you. This is an exciting time to enter a public service career. By
enrolling in this degree, you are making a commitment to advancing your public service education and
your involvement in the international community of MPA professionals. Congratulations on making this
bold step!

UTEP’s MPA program has a long history of equipping professionals with skills that magnify their impact
on the community. Our faculty and staff are committed to your learning and your career development,
and we are making extensive efforts to ensure that you are developing skills that will equip you to take on
today’s public service challenges. We regularly meet with our advisory board for feedback on our
curriculum, we seek out applied research projects with local public and nonprofit partners, and we bring
best practices in public service education to our program through our involvement with our national
accreditors: the Network of Schools of Public Policy, Affairs, and Administration (NASPAA).

Our academic standards are high, and we will challenge you. Along the way, you will master skillsets
that will differentiate you in the public service labor market and empower you to lead and critically
examine programs that serve the public. This handbook will serve as your guide to your successful
completion of your degree.

We are proud to embark on this journey with you, and to support you in running things to serve the public
good!

Dr. Eric J. Boyer, Ph.D., MPA
MPA Program Director and Associate Professor of Public Administration
Department of Political Science and Public Administration
ejboyer@utep.edu
915-747-6145
Benedict Hall, Room 315
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1. Program Overview

Mission

The mission of the UTEP MPA Program is to educate students to build the capacity of governmental and
nonprofit organizations. The Program provides the Paso Del Norte region with access to training in
administration.

We seek to:

¢ Develop analytical and other skills for effective and ethical public and non-profit management.

¢ Conduct interdisciplinary and applied research.

e Serve governmental and non-profit organizations, the community and professionals with
administration and public policy expertise.

¢ Educate students to communicate and interact ethically and productively with a diverse and
changing workforce and citizenry.

The dynamics of public service are constantly changing, and skilled managers are needed to tackle our
society’s greatest policy challenges. The Master of Public Administration (MPA) at UTEP empowers
leaders to address such challenges and to advance the principles of democratic values in public service.

The MPA provides proficiency in knowledge and skills that are fundamental to current challenges in
public service. Specific learning outcomes include: 1) The ability to lead and manage in public
governance; 2) The ability to participate in and contribute to the policy process; 3) The ability to analyze,
synthesize, think critically, solve problems and make decisions; 4) The ability to articulate and apply a
public service perspective; and 5) The ability to communicate and interact productively with a diverse and
changing workforce and citizenry.

Since 1974, the MPA Program at UTEP has supported the careers of public service professionals by
enabling them to formulate new ideas, implement policies and resolve complex societal issues. More than
600 professionals have completed our MPA, with many leading important programs, initiatives, and
organizations across the public and nonprofit sectors.

UTEP’s MPA Program is accredited by the Network of Schools of Public Policy, Affairs, and
Administration (NASPAA), the global standard in public service education. Through this accreditation,
the MPA faculty and staff share best practices with professionals administering MPA programs across the
country, and regularly monitor and report on the success of our students. The accreditation signals to
employers the quality of the curriculum delivered by the program, and the related educational standards
the program meets to sustain this classification.

UTEP’s MPA program provides degrees and credentials that empower public service professionals for
leadership positions. The full scope of degrees and credentials offered through the program include:

The Master of Public Administration

The Master of Public Administration — Online

The Master of Public Administration MOA with the U.S. Sergeant’s Major Academy

The Master of Business Administration (MBA)/Master of Public Administration (MPA) Dual Degree
The Graduate Certificate in Urban and Regional Planning

The Graduate Certificate in Nonprofit Administration

ANl o e



2. Program Components/Plan Options/Degree Requirements

During your years of study, you will need to complete the coursework described in this section. The
timeline to completion for your degree will vary by student, with some completing in as little as 3
semesters, and others taking 1.5 years.

MPA and MPA Online

The Master of Public Administration (MPA) degree provides professional education for students
interested in public-service careers through in-person, online, and hybrid formats. Accredited by the
Network of Schools of Public Policy, Affairs, and Administration (NASPAA), the interdisciplinary
program is designed to stress the knowledge, skills, values, and behaviors essential to the successful
public servant.

The MPA is a 36-credit hour degree program and is flexible and can be completed face-to-face or 100%
online to meet the diverse educational needs of pre-service and in-career students, changing-career
students, and students in different career specialties in public administration. The curriculum components
are designed to produce professionals capable of intelligent and creative analysis, communication, and
action in the public sector context.

Within the MPA, students select a degree concentration to signify their specialization in their
studies. MPA degree concentrations include:

Homeland Security

Leadership

Nonprofit Administration & Governance
Public Policy Management

Urban & Regional Planning

Please visit the Academic Catalog for a full breakdown of courses in the MPA program:
http://catalog.utep.edu/erad/college-of-liberal-arts/political-science/master-of-public-administration/

MPA-MOA

The Master of Public Administration (MPA) degree at NCOLCoE and SGMA (formerly USASMA) in
Fort Bliss, Texas offers a unique opportunity for Sergeants Major Academy students to complete this
degree onsite. The program is offered in a 10-month period with hybrid courses offered in 8-week
semesters beginning in August and ending in May. The NCOLCoE and SGM-A cohort was established in
2015 and since its inception has been taught by tenure and tenure-track faculty with impressive research
agendas and expertise in the areas of public policy and public administration. Over the past 9 years we
have graduated over 80 students from NCOLCoE and SGM-A that proudly represent UTEP’s MPA
graduates nationwide and abroad. Our faculty and support staff are highly committed to students’ success
and thus office hours and special programming is offered onsite to better serve the demanding schedules
of this community.

Dual MBA/MPA



http://catalog.utep.edu/grad/college-of-liberal-arts/political-science/master-of-public-administration/

In partnership with the Woody L. Hunt College of Business, students can pursue a dual Master of
Business Administration/Master of Public Administration. With the increasing interdependence of the
public and private sectors, this option is attractive to students wishing to pursue careers in positions
responsible for working with their counterparts in private or public organizations. To be admitted into the
two-degree option, the applicant must specify the option at the time of application to the Graduate
School. Students who wish to enter the MBA/MPA program should consult the program managers of the
MPA and MBA programs about admission, required courses, approved electives, and petition for
candidacy.

https://www.utep.edu/liberalarts/mpa/degree-programs/dual-credit-mpa-mba.html

Graduate Certificates

In addition to our full degree programs, we also offer graduate certificates in Urban and Regional
Planning and Nonprofit Administration. Each certificate is 18 semester credit hours.

Graduate Certificate in Urban and Regional Planning

The certificate program is aimed at professionals with bachelor’s or master’s degrees who wish to
enhance their knowledge and skills in the area of planning and at students in the MPA, or other master’s
or doctoral programs (in fields such as Economics, Political Science, Environmental Science, and
Engineering) who wish to incorporate a certificate in planning into their graduate degree program. The
certificate is designed for those employed as planners and students interested in a career in planning to
provide them core knowledge in economics, demography, law, and administration, and the technology
(such as GIS) necessary for planning activities.

Academic Catalog: http://catalog.utep.edu/grad/college-of-liberal-arts/political-science/grad-cert-urban-

regional-planning/

Graduate Certificate in Nonprofit Administration

This certificate is designed to provide practical training to nonprofit leaders whose first interests are core
fundamentals of management and leadership in the nonprofit sector. The graduate certificate is ideal for
professionals with bachelor’s or master’s degrees who wish to enhance their knowledge and practical
skills in the area of nonprofit management, program evaluation, governance, policy and other related
issues applicable to the nonprofit sector.

Academic Catalog: http://catalog.utep.edu/grad/college-of-liberal-arts/political-science/grad-cert-
nonprofit-admin-online/

Policies for completing a Graduate Certificate and Master of Public Administration

Students who pursue and complete one of the graduate certificates can apply their credits towards the
pursuit of the MPA (application still required for admission/enrollment into the master program).


https://www.utep.edu/liberalarts/mpa/degree-programs/dual-credit-mpa-mba.html
http://catalog.utep.edu/grad/college-of-liberal-arts/political-science/grad-cert-urban-regional-planning/
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http://catalog.utep.edu/grad/college-of-liberal-arts/political-science/grad-cert-nonprofit-admin-online/
http://catalog.utep.edu/grad/college-of-liberal-arts/political-science/grad-cert-nonprofit-admin-online/

Students who wish to pursue a certificate after or concurrently with the Master of Publication must be
aware of the following policies:

e Certificate and MPA concentration must be different
e Only 3 courses can double-count towards the certificate and MPA

Please note that a graduate certificate is not the same as a certification; this means that pursuing this
program does not credential someone to be a certified urban planner, etc. The certificates are academic
and provide students with professional skills in a designated area of public service.

PAD 5366: Internship

This course is a practical internship experience with a public or non-profit sector agency, selected in
consultation with the MPA program advisor. The experience consists of at least twenty hours of work per
week with the selected agency. Students are encouraged to find internship opportunities on their own,
with the help of the CUE (Community, University, Engagement) hosted by the Center for Community
Engagement. The MPA program will share internship opportunities that are made available to students,
often hosted by the County of El Paso, the City of El Paso, and local area nonprofits.

This course is NOT a requirement; though it is a great opportunity for those new to the field of public
administration and wanting hands-on experience.

Transfer credits

In accordance with the UTEP Graduate School policies, students may transfer in up to fourteen (14)
semester credit hours from an accredited institution to fulfill the master’s degree. These courses must
meet the following eligibility requirements:

e Not have led to the conferral of another degree elsewhere.
¢ Be relevant to the field of public administration.

e Transcripts from the issuing university, as well as course syllabi will be needed prior to accepting
the transfer credits.

e Must have been completed within the previous 6 years.

e Must have a grade of C or better.

¢ Correspondence courses are not transferrable/accepted for graduate credit
¢  Only credit hours transfer from other institutions, not grades.

For full details on transfer credit and time limits, please see the Graduate School’s Student Handbook:
https://www.utep.edu/graduate/faculty/resources.html


https://www.utep.edu/graduate/faculty/resources.html

3. Advising and Degree Progression

The MPA Program Coordinator/Manager is the primary student academic advisor. Graduate students will
be advised each semester in preparation for the upcoming semester’s enrollment. Advising ensures that
students select courses to make progress towards their degrees, and also ensures that registration holds are
lifted, and course approvals are input into the Goldmine system. During advising appointments, be sure to
discuss all factors that may influence your enrollment- full/part time enrollment preferences, international
student visa status, military affiliation, etc. The program coordinator/manager works as a guide to ensure
timely progress toward degree completion.

Degree Evaluation

The degree evaluation function in Goldmine serves as the main progress-to-degree tool. Students can run
their own degree evaluations by navigating to Goldmine = Degree Evaluation. Multiple campus entities
refer to degree evaluations to determine enrollment, financial aid eligibility, and degree auditing. It is

advised that students become familiar with running their degree evaluation prior to advising/registration.

4. Academic and Professional Performance

e Standards for Progressing Through the Program

The goal of this graduate program is to produce highly knowledgeable, well trained, and community
oriented public servants. Course grades reflect your performance in classes that are designed to
increase your knowledge, refine your skills, enhance your critical thinking, and confirm your
commitment to the field of public administration.

e Grading Standards and Grade Appeals: Content Course Curriculum

Grades in content curriculum will be based on your academic performance, as evidenced in a variety
of ways including tests, papers, presentations, skill performance, and class participation. Your
classroom behavior, including professionalism, respect for others, and personal integrity, also
influences your grades. As indicated in the UTEP Graduate Catalog, if you believe that a course grade
is inaccurate or that an instructor is not teaching the material in the syllabus, you first should discuss
the problem with your instructor. If the issue is not resolved to your satisfaction, make an
appointment to discuss it with your advisor, the MPA program director, or department chair. If the
matter is still not resolved to your satisfaction, you may make an appeal to the MPA Program
Director and if you are still unsatisfied, you may make an appeal to the Dean of the College of Liberal
Arts. Note: If an issue or concern emerges during a course, try to address it immediately, rather than
waiting until the course is over.

5. Academic Integrity and Safety

A fundamental principle for any educational institution, academic integrity is highly valued and seriously
regarded at The University of Texas at El Paso. More specifically, students are expected to maintain
absolute integrity and a high standard of individual honor in scholastic work undertaken at the University.



At a minimum, students should complete any assignments, exams, and other scholastic endeavors with
the utmost honesty, which requires students to:

o Acknowledge the contributions of other sources to your scholastic efforts;

e Complete your assignments independently unless expressly authorized to seek or obtain
assistance in preparing them;

e Follow instructions for assignments and exams, and observe the standards of your academic
discipline; and

e Avoid engaging in any form of academic dishonesty on behalf of yourself or another student.

For the official policies on academic integrity and scholastic dishonesty, please refer to the University’s
Student Conduct and Discipline policy located in Chapter 1 of Section 2 in the Handbook of Operating
Procedures located at: https://www.utep.edu/vpba/hoop/. The handbook provides information on

department safety policies and includes a link to Student Emergency resources from the Dean of Students
Office.

6. Student Conduct and Conflict Resolution
CODE OF STUDENT RIGHTS, RESPONSIBILITIES AND CONDUCT

While enrolled at the University, a student neither loses the rights nor escapes the responsibilities of
citizenship. Any student who engages in conduct that is prohibited by the Board of Regents' Rules and
Regulations or University rules or by federal, state, or local law is subject to discipline whether such
conduct takes place on or off campus or whether civil or criminal penalties are also imposed for such
conduct. All students are expected and required to obey the law, to show respect for properly constituted
authority, and to observe correct standards of conduct. The University of Texas at El Paso administers
student discipline according to established procedures of due process. Procedures are defined and
described in the Rules and Regulations of the Board of Regents, Series 50101, and in the Handbook of
Operating Procedures (HOOP), http://hoop.utep.edu.

STUDENT GRIEVANCE POLICIES AND PROCEDURES

Grade Appeals. A student may challenge his/her grade as determined by a member of the faculty of the
University during or within one year after the end of any credit course, qualifying or comprehensive
examination, for which the student has been enrolled or three months following the term the graduate
degree was awarded. A challenge to a grade may be pursued only on the basis of malice, bias, arbitrary,
or capricious grade determination, or impermissible discrimination. In no event shall a challenge be
pursued on the basis of the standards employed in setting grades, so long as those standards are employed
impartially.

The student must first attempt to resolve the question through consultation with the faculty
member who assigned the grade. The student should then attempt to resolve the question through
consultation with the administrator(s) to whom the faculty member reports. Having failed to resolve the
matter after consultation with both the faculty member and her/his supervisors, the student may consult
with and/or file a challenge with the Chairperson of the Student Welfare and Grievance Committee.


https://www.utep.edu/vpba/hoop/
https://www.utep.edu/student-affairs/dean-of-students-office/student-emergency/
http://hoop.utep.edu/

Students should contact the Office of Student Life for specific information or download a copy of the
grievance form and instructions on the Office of Student Life web page at https://www.utep.edu/student-
affairs/dean-of-students-office/resources/grade-grievance.html.

Student-Student Conflict. In the event where it may be necessary to report students whose behavior
could be harmful to themselves and others, you can submit a Student of Concern report with the Office of
Student Conduct and Conflict Resolution (OSCCR). The report is designed for faculty, staff, and students
to provide information to the university about a student who may be struggling or experiencing

difficulties at the university. Reports are reviewed daily and a case manager will follow-up with both the
submitter and the student(s) being reported. This includes, but is not limited to, students who exhibit an
abrupt change in performance or behavior, engage in behavior that causes you or others concern for
safety, or threatens to harm him/herself or others.

Student-Faculty Conflict. In the event that a conflict arises that is not addressed by an existing
University, Graduate School, or program policy, the student and faculty member should attempt to work
out the issue. Each party should document when meeting(s) occur and briefly summarize how attempt(s)
to create a mutually satisfactory resolution were approached.

If the parties cannot reach a mutually satisfactory resolution, the graduate program or home department
should attempt to facilitate the resolution. These efforts may be undertaken by the director of graduate
studies, department chair, dissertation committee, or another faculty member. The program may have
specific guidance within its handbook that outlines the program’s procedures. In all cases, local resolution
should be attempted by the graduate program or home department before the matter is escalated. In rare
cases, the student can bring the issue directly to the Dean of Students Office through their Student
Outreach and Support (SoS) Program.

Non-Academic Grievances. Non-academic grievances of policies and procedures of university
departments related to matters other than discrimination, such as the application or interpretation of
student policies, must be initiated by making an effort to resolve the matter with the individual involved
in the interpretation or decision and the MPA Director. If the matter is not resolved, it must be submitted
in writing to the MPA Graduate Committee within 10 working days of the questioned decision or
interpretation. If the matter is still not resolved, it must be submitted in writing to the Provost or his/her
department within 10 working days of the questioned decision or interpretation.

Students with Disabilities. Students are advised to request accommodations prior the start of the
semester, or as soon as a new or temporary condition affects the student’s academic studies.

7. Awards

The MPA program bestows the following awards to each graduating class:

a. Outstanding Student Award
b. Public Service Award
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Students must be registered for graduation to be eligible for each award. The Outstanding Student Award
is awarded based on a student’s overall GPA and academic work. The Public Service Award is awarded
based on a student’s involvement with local public and/or nonprofit organizations.

Pi Alpha Alpha Honor Society

The Pi Alpha Alpha (PAA) Honor Society is the National Honor Society for Public Affairs and
Administration. There are more than 160 chapters, located around the world at NASPAA member schools
which recognize students who excel in their scholarship and commit to the values of integrity,
professionalism, and public service. To be eligible for PAA induction, students must have at least 50% of
their MPA coursework completed and maintain a GPA of 3.7 and above.

I 8. University Resources

Below are some helpful campus resources available to all graduate students.

What to Include
v" Dean of Students Office

v" Graduate School

<

Counseling and Psychological Services

<

Student Health and Wellness Center

Graduate Student Assembly

Student Travel Approval Process

University Library

D N N NN

Technology Support

<

Office of International Programs

<

MPA Current Student Resources

v" UTEP Food Pantry

I 9. Graduate Assistantships

Research Assistants, Teaching Assistants, and Graduate Assistants

The department of Political Science and Public Administration appoints graduate students as Teaching
Assistants (TAs/Als) and support faculty in teaching undergraduate coursework or provide research
assistance. Some appointments may also directly report to the MPA program as program assistance for
programmatic needs such as data collection/reporting, outreach, and engagement.

11
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Applications for graduate assistantships are accepted between admission and enrollment. To be eligible,
students must be full-time. Assistantship information is distributed to active students based on MPA
program and Department needs/availability.

To get paid, you must be “appointed.” University rules generally require graduate students to be
registered full-time during the semesters that they have a job appointment.

MPA students who have job appointments with the university during a particular semester are eligible to
pay tuition at the in-state rate during that semester, even if they are not already Texas residents. [Refer to
Resources: In-State Tuition Guidance]

All graduate students with official job appointments in the university (Teaching Assistants, Research
Assistants, and Assistant Instructors) receive health insurance at no cost under the Student Health
Insurance Program (SHIP). Coverage for new graduate students begins at the time they receive their first
official job appointment, usually two to four weeks after the Fall semester begins. It is generally safe to
assume that coverage will begin by October 1 of your first year in the graduate program. Thereafter
coverage extends during the school year (Fall and Spring) and continues during the summer whether or
not you work during the summer.

In addition to the basic SHIP insurance, graduate students can obtain (a) health insurance coverage that is
more comprehensive than SHIP, or (b) coverage for spouse and dependents. However, these additional
forms of coverage are paid for by the student, not by the university.
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