
 
The Dos and Don’ts of Grant Writing 

Preparation Dos 

1. Be familiar with “your” agency 

2. Know the scope of the project (Is this doable?)- both the agency and your needs 

3. Allow time 

4. Contact the Program Officer 

5. Understand what a good proposal looks like (serve as reviewer, ask for samples, etc.) 

6. Look at previously funded projects 

7. How much money is available? 

8. Find your Co-PIs early 

9. Know the review criteria 

10. Who is on the review panel? Know whether you have addressed prior research considered 
pertinent by these reviewers. 

11. Contact ORSP 

12. Meet with your RA (research administrator) 

13. Consider the phase of your research (i.e. exploratory) when searching for appropriate funding 
mechanisms 

14. When looking for funding source consider a) match between funding outlet and your research 
and b) timeline and c) how you can adapt, revise, or refocus your approach to resolve any 
mismatches between the research mechanism and your planned research 

15. Who will be your “internal” reviewers? 

16. Get “buy-in” from your institution and department 

17. Evaluate the timeline and funding level of the RFP. Consider whether, if the opportunities for 
funding are greater than what you initially intended to propose, would it be feasible and 
appropriate to consider thinking bigger 

18. Think about the budget BEFORE you start writing your first draft. 

1st Draft Dos 

1. Read the RFP (more than once) 

2. Follow the guidelines 

3. Write to the review criteria 

4. Be concise 

5. Put yourself in the reviewers’ shoes 

6. Tell a compelling story (this is a sales pitch) 

7. Remember the scope of the project (Is this doable?) 

8. Ensure your budget matches your narrative (budget is about resources, not just money) 

9. Map out your proposal (appropriate section length) 

10. Address all components of the grant request / Know agency and what they expect 



 
11. Start writing 6 months early to give yourself time to allow your proposal to evolve over time 

and enable you the time to incorporate feedback and adopt creative outlooks. 
12. Think about whether you are missing expertise and how you will address this; be sure to map 

the roles of your research team to your  proposal’s objectives 
13. Have good methods section 

14. Get feedback from appropriate individuals (peers, ORSP, successful grantees, etc.) 

Final Draft Dos 

1. Be sure to have your budget and budget justification developed (budget should match your 

narrative) 

2. Check your math 

3. Do a cost benefit analysis 

4. Assess feasibility and whether what you have proposed is reasonable both in terms of funding 
and timeline 

5. Assess coherence of proposal. Make sure proposed studies fit together. 

6. Make sure that you indicate how your proposal will address opportunities outlined by the 
grant or granting agency, such as training or education opportunities for students, etc.  

7. Continue to elicit feedback, especially from someone who has served on review panels once 
your ideas are more developed at this stage Read the proposal out loud 

8. Make sure you have submitted NOI (if necessary) 

9. Continue to talk with RAs to generate and get assistance with the budget, the justification, 
and assessments of compliance. 

Writing the Revision Dos 

1. Try again 

2. Know that there is no perfect proposal 

3. Get reviews and panel summary and set aside for a day or two. Then read and consider the 

feedback. 

4. Consider having a trusted colleague read reviews and give you their take on the feedback to 
give you a less biased perspective. 

5. Share reviews with proposal development team. 

6. Contact program officer or someone who has served on a review panel to get their take on 
the panel’s feedback. Approach program officer respectfully and plan your questions so that 
you elicit useful and targeted advice. 

7. Consider feedback in a positive light and as a set of useful suggestions for how to strengthen 
your future proposals (e.g. being sure to more strongly highlight certain points so they do not 
get missed by the panel, etc.).   

8. If your proposal was competitive, may consider trying to turn revisions around quickly and re-
submit, but thoughtfully consider that choice. Do your due diligence – get feedback 

9. If proposal received a low score, take your time with revisions 


