PROVISIONS FOR HIGH-RISK INVOICING

The Office of Sponsored Project’s (OSP) Subcontracts Team and Grant Management Accounting
(GMA) assess the financial status and management controls of each subrecipient and/or
requested subcontract as part of the subrecipient monitoring process. The purpose of this
internal risk assessment is to identify when a subrecipient may lack controls to ensure that work
is completed and expenses managed as required, and in those cases, to put in place additional
monitoring to appropriately mitigate the risk of non-performance and disallowed costs.

Some indicators of elevated risk may include:

The subcontractor is a foreign entity or start-up

A significant portion of the total award is obligated to the subcontractor
The entity does not have audited financial statements

The entity has negative audit findings.

The subcontractor lacks key financial procedures or policies.

For new subcontracts and subcontract modifications where the risk category has not

increased: The subrecipient and/or project has been categorized as elevated risk. Therefore,
heightened monitoring by the PI(s) and administrative unit(s) is required.

Based on an evaluation of many factors including the award, supporting financial documents, the

institutional profile completed by the subrecipient, and prior history of working with the entity that
there is an above-average likelihood of programmatic or financial concerns during the subcontract
period a Subrecipient will be labeled “High-Risk.”

Examples of subrecipients that are labeled elevated risk;

Lack of invoicing, inconsistent invoicing, or incorrect invoices.

Not following UTEP guidelines.

Total award amount of $500,000 or more.

A small organization receives a very large subcontract and may not have the business
systems in place to account for the award in the manner prescribed by the prime sponsor.
A university has a history of multiple audit findings.

A company has a track record of failing to deliver on UTEP projects.

Scored high on the risk assessment.

A non-governmental organization is operating in a remote area of the world where
communication and monitoring is difficult.

If a subrecipient is desighated as elevated risk the following actions will be taken to
move towards increased monitoring:

A letter to the UTEP Principal Investigator (Pl) with the specific details of the risks correlated
to the Subrecipient will be sent from the Subcontract Team.

Elevated monitoring.

High Risk Subrecipient Form completed by the Subcontract Team and sent to the PI.



*Please note that this risk determination should not be communicated to our subrecipients.
This is an internal determination to ensure compliance with our regulatory requirements and
assist UTEP researchers and research administrators in our shared subrecipient monitoring
responsibilities.

For subcontract modifications where the risk category has increased: Due to issues recently
identified in their xxxx Financial Statements/Single Audit, this subrecipient’s risk categorization
has been increased to/remains elevated. Therefore, heightened monitoring by the Pl(s) and
administrative unit(s) is required.

Principal Investigator(s) are responsible for the monitoring requirements noted in the “High
Risk Subrecipient Form.”

If you would like to know the specific risk factors for this subrecipient and/or project, or if you
have additional questions, please contact the Office if Sponsored Programs (OSP)
Subcontract Team at subcontracts@utep.edu.
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