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Subaward Lifecycle  
 

In order to maintain compliance with federal requirements and ensure 
stewardship of sponsored project funds, the subcontracts team regularly 
monitors subrecipient organizations receiving pass-through entity (PTE) 
funds under UTEP prime awards. The monitoring of a subrecipient 
performance, financial controls and compliance is a shared responsibility 
between the Principal Investigator (PI), the Office of Sponsored Project’ 
(OSP) Subcontract Team and the Grant Management Accounting (GMA) 
team.  

The Subaward lifecycle begins when documents are requested and ends 
when the SOW is satisfied, the final invoice is paid and the subrelease is 
signed and filed.  

 

Subaward Negotiation 

Once a prime award is accepted and processed by UTEP OSP and GMA offices, the RA will notify the Subcontract 
Team if a prime award includes Subaward funds. The subcontract team will reach out to the PI to confirm that the 
Subaward relationship can begin and if any changes to the SOW, Budget or key personnel have happened since 
proposal time. The Subcontract Team will draft a subagreement, include any special conditions, and negotiate 
pertinent terms with the subrecipient. All subagreements include a restriction on Carryovers by the PTE regardless of 
agency restrictions. Once both parties agree, the document is executed through Institutional Contract Management 
(CLM). 

UTEP utilizes FDP templates for all federal awards and UTEP Research Subaward agreements for all others. Once 
all processes are complete, our offices will distribute the fully executed documents to the UTEP PI and the 
Subrecipient team.  

Subaward Management 

During the lifetime of an award, the Subcontract team will initiate amendments for single and multi-year awards, 
such as: 

 Additional Allocations  Additional Budget Period  No-Cost Extensions (NCE) 
 Change of PI  Revised SOW   Deobligation of Funds 
 Early Termination  Revised Budget   Carryover Requests 

The subcontract team will also monitor  

 Financial and Technical 
progress 

 Burn-Rate of Obligated 
Funds 

 Conduct Annual Audit 
Reviews 

The team will communicate if issues arise that warrant adding additional restrictions to a subrecipient to the PI.   

Subaward Closeout  

During closeout, the Subcontract team emails subrecipients 60 days (60) prior to the end of a Subaward to remind 
them of the final invoice due date and subrelease documentation. Final invoice and closeout will not be processed 
until UTEP PI confirms that all work from a subrecipient has been satisfied as per SOW. 
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